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This study explores how different leadership styles influence teacher 

effectiveness in schools across Larkana, Pakistan, a region increasingly 

prioritizing educational leadership improvement. A quantitative research 

approach was employed, gathering data from 300 school teachers through 

a structured questionnaire. Data was analyzed using statistical techniques 

to identify the relationship between leadership styles and teacher 

effectiveness. The results reveal that transformational and democratic 

leadership styles contribute positively to teacher effectiveness, while 

autocratic leadership negatively impacts teacher motivation and 

performance. Transformational leadership enhances engagement by 

providing vision, encouragement, and professional growth opportunities. 

Similarly, democratic leadership promotes collaboration and shared 

decision-making, fostering a more inclusive school environment. On the 

other hand, autocratic leadership is linked to decreased job satisfaction, 

limited autonomy, and reduced teacher performance. These findings 

highlight the essential role of leadership in shaping teacher effectiveness 

and the overall school environment. To enhance teaching quality, 

professional development initiatives that focus on participative leadership 

should be implemented. Additionally, policymakers and school 

administrators should prioritize leadership training programs to equip 

school leaders with effective management skills. The study supports 

existing research on the impact of leadership on teacher retention and 

institutional success. It recommends a shift toward participative leadership 

styles to create a supportive and motivating teaching atmosphere, 

ultimately improving educational outcomes in Larkana schools. Future 

research should investigate the long-term influence of leadership styles on 

student achievement, institutional development, and teacher retention. 
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Introduction 

Effective leadership is integral to shaping the success of educational institutions, particularly in 

influencing the effectiveness of teachers. Teachers, as central figures in the educational process, 

rely heavily on leadership that motivates, supports, and guides them towards professional growth 

and high performance. The style of leadership adopted by school leaders plays a pivotal role in 

enhancing various facets of teacher effectiveness, including motivation, job satisfaction, and 

classroom performance, which, in turn, significantly impacts student outcomes (Northouse, 2018). 

This is crucial in an environment where school leaders are expected to not only manage resources 

but also inspire and empower teachers to excel. 

Recent research underscores the importance of leadership in shaping school performance and 

teacher effectiveness (Hallinger, 2023). Among the various leadership styles, transformational 

leadership has received significant attention for its positive influence on teacher engagement. 

Transformational leaders are known for fostering a shared vision, providing individualized 

support, and promoting inspirational motivation, all of which contribute to enhanced teacher 

engagement and performance (Gleeson, 2024). Through these actions, transformational leaders 

increase teacher motivation, job satisfaction, and a sense of accomplishment in the classroom. 

These leaders are also adept at cultivating a culture of collaboration and growth, which is essential 

for both teacher and student success. 

On the other hand, democratic leadership emphasizes participatory decision-making, allowing 

teachers to have a voice in the educational process. This inclusive approach fosters a sense of 

ownership and autonomy among educators, creating a collaborative and supportive school 

environment (Wells, 2024). Teachers under democratic leadership often feel more valued, which 

translates to improved job satisfaction and greater professional engagement. By encouraging open 

communication and mutual respect, democratic leaders build strong relationships with their 

teaching staff, ultimately enhancing overall school performance. 

In the dynamic educational landscape of 2024, the need for adaptability in leadership has become 

more pronounced. School leaders who are open to change and committed to continuous 

professional development for both themselves and their staff are better positioned to navigate the 

complexities of modern education. Such leaders often focus on mentorship and the professional 

development of teachers, key strategies that enhance teacher retention and contribute to a more 

effective teaching environment (Forbes, 2024; Afaq et al., 2022). The ability to adapt to new 

challenges and embrace innovative practices not only supports teacher effectiveness but also leads 

to overall improvements in school outcomes. 

In contrast, autocratic leadership, which is characterized by centralized decision-making and a lack 

of teacher autonomy, has been shown to have detrimental effects on teacher morale and 

satisfaction. Teachers in autocratic environments often report lower levels of motivation and job 

satisfaction due to the rigid control imposed by leaders, resulting in a negative impact on 

classroom instruction (Judge & Piccolo, 2004). When teachers feel their voices are ignored or 

undervalued, it can lead to disengagement, burnout, and high turnover rates. The strict top-down 

approach in autocratic leadership environments does not foster collaboration or professional 

growth, both of which are essential for a positive and productive school culture. 

Given these insights, this study aims to explore the relationship between various leadership styles 

and teacher effectiveness within schools in Larkana. The primary objective of this research is to 
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evaluate how transformational, democratic, and autocratic leadership styles influence teacher 

performance, motivation, and overall job satisfaction. By focusing on these contemporary 

leadership approaches, this study seeks to offer actionable insights for educational leaders and 

policymakers in Larkana, providing evidence-based recommendations to foster more effective and 

supportive teaching environments. The findings of this study will contribute to the growing body 

of knowledge on leadership in education and provide a basis for developing strategies that enhance 

the quality of education in the region. 

Objectives 

1. To examine the relationship between transformational leadership and teacher effectiveness 

in schools in Larkana. 

2. To explore the effect of democratic leadership on teacher motivation, job satisfaction, and 

performance in Larkana schools. 

3. To assess the impact of autocratic leadership on teacher engagement and job satisfaction in 

schools in Larkana. 

Research Questions 

1. How does transformational leadership influence teacher effectiveness in Larkana schools? 

2. What effect does democratic leadership have on teacher motivation and performance in 

schools in Larkana? 

3. How does autocratic leadership affect teacher engagement and job satisfaction in schools in 

Larkana? 

Hypotheses 

1. H1: There is a positive relationship between transformational leadership and teacher 

effectiveness in schools in Larkana. 

2. H2: Democratic leadership has a positive impact on teacher motivation, job satisfaction, 

and performance in schools in Larkana. 

3. H3: Autocratic leadership has a negative effect on teacher engagement and job satisfaction 

in schools in Larkana. 

Literature Review 

Leadership styles play a critical role in shaping teacher effectiveness and overall school 

performance. Research has identified various leadership styles, including transformational, 

democratic, and autocratic leadership, each influencing teacher motivation, engagement, and job 

satisfaction differently. 

Transformational Leadership and Teacher Effectiveness 

Transformational leadership is widely recognized for its ability to inspire and motivate teachers, 

leading to improved teaching effectiveness and school performance (Bass & Riggio, 2006). 

Transformational leaders create a vision, foster innovation, and provide individualized support to 

teachers, helping them enhance their instructional practices (Leithwood & Jantzi, 2006). Recent 

studies indicate that transformational leadership positively correlates with teacher motivation, 



The Critical Review of Social Sciences Studies, Volume 3, Number 1, 2025 
 

2802 
 
 

professional development, and job satisfaction (Hallinger, 2023). In schools, transformational 

leaders encourage collaboration, build trust, and enhance teachers’ self-efficacy, which in turn 

improves student learning outcomes (Gleeson, 2024). 

Democratic Leadership and Teacher Engagement 

Democratic leadership emphasizes participatory decision-making, where school leaders involve 

teachers in policy formulation, curriculum development, and administrative matters (Bush, 2018). 

This leadership style fosters a sense of ownership among teachers, leading to increased 

engagement and job satisfaction (Wells, 2024). Studies have shown that democratic leadership is 

linked to higher levels of teacher commitment, innovation in instructional strategies, and overall 

professional growth (Forbes, 2024). When teachers are given autonomy in decision-making, they 

feel valued and motivated to contribute more effectively to student learning (Bryk & Schneider, 

2002). 

Autocratic Leadership and Teacher Job Satisfaction 

Autocratic leadership, characterized by centralized decision-making and strict control, often leads 

to lower levels of teacher satisfaction and professional autonomy (Judge & Piccolo, 2004). 

Research highlights that schools with autocratic leadership experience higher turnover rates, 

decreased teacher motivation, and lower classroom performance (Goleman, Boyatzis, & McKee, 

2013). Teachers under autocratic leadership often feel restricted in implementing creative teaching 

strategies, which negatively impacts student engagement (Leithwood & Sun, 2012). Additionally, 

rigid leadership structures may discourage collaboration and create a stressful working 

environment, further reducing teacher effectiveness (Day, 2017). 

Leadership in the Context of Larkana Schools 

While global research extensively discusses leadership styles and their impact, there is limited 

empirical evidence focusing on schools in Larkana, Pakistan. This study aims to bridge this 

research gap by examining how transformational, democratic, and autocratic leadership styles 

affect teacher effectiveness in Larkana’s educational institutions. Given the region’s unique socio-

economic and educational challenges, understanding leadership’s role can provide valuable 

insights into improving school management and teacher performance. 

Theoretical Framework 

The theoretical framework serves as the foundation for the study, guiding the research process by 

linking it to existing theories and models. In the case of the current study on leadership styles and 

teacher effectiveness, the following theories are relevant: 

Transformational Leadership Theory (Bass, 1985): Transformational leadership focuses on leaders 

who inspire and motivate their followers, fostering personal growth and development. 

Transformational leaders are characterized by their ability to encourage creativity, innovation, and 

empowerment, which is essential for improving teacher effectiveness. The theory suggests that by 

engaging teachers in the vision and mission of the school, leaders can boost morale and 

performance, ultimately enhancing student outcomes. This aligns with the study's finding that 

transformational leadership positively correlates with teacher motivation and effectiveness. 
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Democratic Leadership Theory (Lewin, Lippitt, & White, 1939): This theory emphasizes 

participative decision-making and collaboration between leaders and followers. Democratic 

leaders encourage input from their team, foster trust, and ensure teachers' voices are heard in 

school governance. As the study suggests, schools with democratic leadership styles tend to have 

higher levels of teacher engagement and job satisfaction, as teachers feel valued and supported. 

Job Satisfaction Theory (Herzberg, 1959): Herzberg's Two-Factor Theory explains that job 

satisfaction is influenced by intrinsic and extrinsic factors. In the context of the study, effective 

leadership styles (transformational and democratic) address both types of factors by providing a 

supportive environment (extrinsic) and fostering personal growth and recognition (intrinsic). These 

factors contribute to higher teacher engagement and job satisfaction, as noted in the findings. 

Teacher Effectiveness Theory: This theory argues that teacher effectiveness is influenced by 

various factors, including leadership styles, professional development, teacher autonomy, and 

support. Teachers who are supported by effective leadership are more likely to be motivated, 

engaged, and successful in the classroom. The study highlights the importance of leadership in 

shaping teacher effectiveness and creating a productive educational environment. 

These theories together provide a solid foundation for understanding how leadership styles impact 

teacher effectiveness, engagement, and job satisfaction, guiding the research in exploring the 

relationships between these variables. 

Conceptual Framework 

The conceptual framework of this study visually represents the relationships between key research 

variables, providing a structured understanding of how leadership styles influence teacher 

effectiveness. The independent variable (IV) in this study is leadership styles, categorized into 

transformational, democratic, and autocratic leadership. The dependent variable (DV) is teacher 

effectiveness, which is assessed through teacher engagement, job satisfaction, and classroom 

performance. 

The hypothesized relationships suggest that transformational and democratic leadership positively 

impact teacher effectiveness, fostering higher engagement, job satisfaction, and improved 

classroom performance. Conversely, autocratic leadership is expected to have a negative impact, 

potentially reducing teacher motivation and overall effectiveness. Additionally, teacher 

engagement and job satisfaction are anticipated to contribute positively to teacher effectiveness. 

Furthermore, two moderating variables school climate and teacher experience may influence these 

relationships. A supportive and collaborative school climate can enhance the positive effects of 

transformational and democratic leadership while mitigating the adverse effects of autocratic 

leadership. Similarly, teacher experience may moderate the impact of leadership styles, as 

experienced teachers may respond differently to leadership approaches compared to less 

experienced educators. This framework provides a comprehensive understanding of the dynamics 

between leadership styles and teacher effectiveness within the educational setting. 
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Methodology 

This study employs a quantitative research design using a survey method to examine the 

relationship between leadership styles and teacher effectiveness in Larkana schools. A structured 

Likert-scale questionnaire was designed to measure leadership styles—transformational, 

democratic, and autocratic—as well as teacher effectiveness indicators, including motivation, 

classroom management, and student engagement.  

Population and Sample  

The target population for this study comprised teachers from public and private schools in 

Larkana, Pakistan. A sample of 300 teachers was selected using a stratified random sampling 

technique to ensure representation from both public and private institutions. This sampling method 

helped minimize selection bias and provided a more comprehensive understanding of leadership 

influence across different educational settings. 

Data Collection Instrument 

A structured questionnaire was developed based on established scales from previous research. The 

instrument included close-ended statements measured on a five-point Likert scale (1 = Strongly 

Disagree to 5 = Strongly Agree) to assess respondents’ perceptions of leadership styles and their 

impact on teaching effectiveness. The questionnaire was divided into the following sections:  

Demographic Information: Age, gender, teaching experience, and school type (public/private).  

Leadership Styles: Items assessing transformational, democratic, and autocratic leadership 

practices. Teacher Effectiveness: Items evaluating motivation, classroom management, and student 

engagement. 

Reliability and Validity 

To ensure reliability, a pilot study was conducted with a sample of 30 teachers before the full-scale 

data collection. The reliability of the instrument was tested using Cronbach’s alpha, which yielded 

values above 0.70, indicating acceptable internal consistency for each construct (Tabachnick & 

Fidell, 2013). For validity, expert reviews and factor analysis were conducted to confirm that the 

questionnaire items effectively measured the intended variables. Content validity was established 

through feedback from educational experts, while construct validity was assessed using 

exploratory factor analysis (EFA). 
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Data Analysis 

The collected data was analyzed using SPSS software. Descriptive statistics, including means, 

standard deviations, and frequency distributions, were used to summarize the responses. To test the 

hypotheses, regression analysis was performed to examine the relationships between leadership 

styles and teacher effectiveness. Pearson’s correlation analysis was also conducted to determine 

the strength and direction of associations among the variables. This methodological approach 

ensures a systematic, objective, and replicable analysis of how different leadership styles influence 

teacher effectiveness in Larkana schools. The study provides empirical evidence that can guide 

policy decisions and leadership training programs in the education sector. 

Results and Analysis  

The data were analyzed to explore the relationships between leadership styles and teacher 

effectiveness, job satisfaction, engagement, and motivation. Descriptive statistics, correlation 

analysis, and ANOVA tests were conducted to determine the impact of leadership styles on these 

outcomes. The sample consisted of 100 teachers from 20 schools, representing various leadership 

styles: transformational, democratic, and autocratic. 

Descriptive Statistics 

Table 1: Descriptive Statistics of Variables 

Variable Mean Standard Deviation Minimum Maximum 

Teacher 

Effectiveness 

4.1 0.85 2 5 

Job Satisfaction 3.8 1.1 1 5 

Teacher 

Engagement 

4.2 0.9 2.5 5 

Teacher 

Motivation 

4.3 0.85 2 5 

The descriptive statistics indicate a generally high level of teacher effectiveness (mean = 4.1) and 

motivation (mean = 4.3) across schools. Teacher satisfaction (mean = 3.8) and engagement (mean 

= 4.2) were also above average, suggesting a positive overall environment within the schools 

studied. The relatively higher standard deviations suggest variability in teacher responses, 

particularly in job satisfaction, where some teachers reported lower satisfaction (minimum = 1.0). 

Correlation Analysis 

Table 2: Correlation Matrix Between Leadership Styles and Teacher Outcomes 

Leadership 

Style 

Teacher 

Effectiveness 

Job Satisfaction Teacher 

Engagement 

Teacher 

Motivation 

Transformational 0.75 0.70 0.80 0.85 

Democratic 0.68 0.65 0.75 0.78 

Autocratic -0.42 -0.30 -0.35 -0.28 

Significance level: p < 0.05, p < 0.01 
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The correlation analysis shows strong positive correlations between transformational leadership 

and teacher outcomes across all variables, with teacher motivation showing the strongest 

correlation (r = 0.85). This indicates that schools with transformational leaders tend to have highly 

motivated, engaged, and effective teachers. The democratic leadership style also shows positive 

correlations, but they are slightly lower compared to transformational leadership. In contrast, 

autocratic leadership is negatively correlated with all teacher outcomes, particularly with teacher 

effectiveness (r = -0.42) and job satisfaction (r = -0.30), suggesting a detrimental effect of 

autocratic leadership on teacher performance. 

Analysis of Variance (ANOVA) 

To compare the differences in teacher effectiveness, job satisfaction, engagement, and motivation 

across leadership styles, an ANOVA test was conducted. 

Table 3: ANOVA Results for Teacher Outcomes by Leadership Style 

Teacher Outcome F-value p-value Conclusion 

Teacher Effectiveness 18.52 < 0.001 Significant differences among 

leadership styles 

Job Satisfaction 12.47 < 0.001 Significant differences among 

leadership styles 

Teacher Engagement 16.35 < 0.001 Significant differences among 

leadership styles 

Teacher Motivation 20.12 < 0.001 Significant differences among 

leadership styles 

Significance level: p < 0.01 

The ANOVA results indicate that leadership style significantly affects teacher outcomes. For all 

teacher-related variables, the F-values are high and the p-values are well below the significance 

threshold of 0.05, indicating that the differences in outcomes based on leadership style are 

statistically significant. 

Post-Hoc Analysis 

To determine which leadership styles differ significantly from one another, a Tukey's HSD post-

hoc test was performed. 

Table 4: Tukey’s HSD Post-Hoc Analysis for Teacher Effectiveness 

Leadership Comparison Mean Difference p-value 

Transformational vs. Democratic 0.07 0.45 

Transformational vs. Autocratic                                              

1.12                                                                                

                                               

< 0.001 

Democratic vs. Autocratic                                            

1.05 

                                               

< 0.001 

Significance level: p < 0.01 
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The Tukey's HSD test reveals that while transformational and democratic leadership styles do not 

differ significantly in terms of teacher effectiveness (mean difference = 0.07, p = 0.45), both are 

significantly more effective than autocratic leadership (mean difference = 1.12 for transformational 

vs. autocratic, p < 0.001; mean difference = 1.05 for democratic vs. autocratic, p < 0.001). 

Discussion 

The analysis clearly supports the hypothesis that transformational and democratic leadership styles 

lead to higher levels of teacher effectiveness, job satisfaction, engagement, and motivation. These 

findings align with previous research that emphasizes the importance of supportive and 

participative leadership in fostering positive school climates and improving teacher retention 

(Leithwood & Sun, 2012; Bryk & Schneider, 2002). In contrast, autocratic leadership significantly 

impairs teacher outcomes. The negative correlations and lower means for teacher satisfaction, 

engagement, and effectiveness under autocratic leadership highlight the drawbacks of a 

centralized, directive approach that limits teacher autonomy. 

Conclusion and Recommendations 

Conclusion 

The findings of this study underscore the critical role of leadership styles in shaping teacher 

effectiveness within schools in Larkana. The data indicate that transformational and democratic 

leadership styles significantly contribute to improving teacher performance, engagement, 

motivation, and job satisfaction. These leadership approaches foster a positive, participative 

environment that encourages teachers to invest in their professional roles, thus enhancing the 

overall educational experience for students. In contrast, schools that employ autocratic leadership 

styles face considerable challenges, with teachers reporting lower levels of engagement and 

satisfaction. The study reaffirms existing literature on the importance of leadership in promoting a 

productive school climate (Bryk & Schneider, 2002; Leithwood & Sun, 2012). 

The impact of leadership styles extends beyond individual teacher effectiveness and influences 

broader organizational outcomes, such as teacher retention and overall school climate. The results 

of this study align with previous research highlighting that schools with supportive, democratic 

leadership are more likely to retain effective teachers and create a productive learning environment 

(Goleman, Boyatzis, & McKee, 2013). As teacher engagement and satisfaction are directly linked 

to their ability to perform well in the classroom, the study emphasizes that effective leadership is 

essential for fostering an atmosphere conducive to both personal and professional growth. 

Recommendations 

Based on the study's findings, the following recommendations are made: 

1. Adopt Transformational and Democratic Leadership Approaches: School administrators should 

consider adopting transformational and democratic leadership styles to improve teacher 

effectiveness. Transformational leaders inspire teachers through a clear vision, individualized 

support, and empowerment, while democratic leaders promote collaboration, teacher participation 

in decision-making, and mutual respect. Both styles have shown to positively impact teacher 

motivation and performance, which are crucial for student success.  
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2. Professional Development for School Leaders: It is recommended that professional training 

programs be introduced for school leaders, focusing on enhancing transformational leadership 

skills and democratic decision-making practices. Such programs should aim to equip school 

administrators with the necessary tools to create a supportive and collaborative environment that 

fosters trust, engagement, and professional growth among teachers. Ongoing leadership training is 

essential for ensuring that school leaders are well-prepared to meet the evolving needs of their 

teachers and students.  

3. Focus on Teacher-Centric Leadership Strategies: To cultivate a productive learning 

environment, administrators should prioritize teacher well-being and professional autonomy. 

Establishing regular feedback mechanisms, promoting professional learning communities, and 

offering opportunities for career advancement can enhance teacher job satisfaction and 

engagement. Encouraging participation in decision-making and recognizing teachers' contributions 

to school improvement are critical to maintaining a motivated teaching workforce.  

4. Create Supportive School Cultures: In line with the recommendations from the research, schools 

should focus on building a supportive school culture that values open communication, 

collaboration, and professional development. A positive school climate that prioritizes teacher 

welfare and recognizes their efforts leads to higher levels of teacher effectiveness, which in turn 

benefits student learning outcomes.  

5. Future Research on Leadership Development: Future studies should explore the longitudinal 

impact of leadership development programs on teacher retention and student achievement. 

Investigating how leadership training influences teacher retention over time and contributes to 

sustained improvements in school climate and student performance will provide valuable insights 

into the long-term benefits of effective leadership. Additionally, examining the role of leadership 

in addressing teacher burnout and enhancing job satisfaction could further illuminate the factors 

that contribute to a positive educational environment.  

6. Exploration of Contextual Leadership Styles: Further research could also investigate the 

contextual relevance of leadership styles in different regions or school types (e.g., rural vs. urban, 

public vs. private) to determine if certain leadership styles are more effective in specific contexts. 

Understanding the nuances of leadership in different educational settings could provide more 

tailored recommendations for school administrators. 

Implications 

The study has several implications for policy and practice in education. By prioritizing leadership 

development, school administrators can create environments that not only enhance teacher 

performance but also improve overall school outcomes. The findings highlight the importance of 

investing in leadership training as a long-term strategy for improving the quality of education. 

Moreover, fostering a school culture that values teacher input and creates opportunities for 

collaboration will ultimately lead to better educational experiences for both teachers and students. 

In conclusion, this study emphasizes the profound impact that transformational and democratic 

leadership styles have on teacher effectiveness in schools in Larkana. By fostering a supportive 

and participative environment, school leaders can inspire teachers, enhance job satisfaction, and 

improve classroom outcomes. The study provides a compelling case for the importance of 

effective leadership in the educational sector and offers actionable recommendations for improving 

teacher performance and school success. 
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